Joplin District NYI Council Meeting 
Minutes January 21, 2012

Present:  Fred Toomey, Kurt Schmitt, Sarah Hunt, Mackie Toomey, Kevin Binam, David Gooding, Ken Hopkins, Selena Freeman, Donna Burks, Chloe George, Asher George, Willie Mead, Rick Pearson, Kyle Rogers, Stephen Morrison, Amy Turner, Jon Hall, DS Jim Dillow, Brian Murrison, John Prichard
Not Present:  Cristian Reyes, Shaye Wilson, Madison Freeman, Jarrett Garber, Ford Hall
Fred began the meeting with a devotional reminder to strive for excellence in all our ministries.

Assignments:


Fred reminded us to remain passionate about our events and ministry.  Plan 1 year out. You should come to every event prepared to talk about your responsibility area. We need to be pushing our events as leaders at every NYI event. Bring it up in casual conversation. Always be talking about recruitment of volunteers ahead of time. Be praying for your event with these volunteers ahead of time. Word of mouth is best line of communication and encouragement about events. No word of mouth, results in lack of interest. No communication and a low attended event. We are the best salesman in the area.

Minutes:


The minutes of the August 2011 meeting are on the website and were emailed to the council for review.  Motion was made by Kurt and seconded by Stephen to approve.  Motion approved.
Financial Report:

Treasurers Report:  Kurt reported that budget money has not been coming in well.  We estimate that we will be receiving between 50-70% of our budget.  Kurt also reminded us to push teen camp big time so we can hit our 300 number that we have contracted with Camp Table Rock.  The mission trip that is planned has a $35 camp scholarship built in to the $250 cost.  Fred also helped the council see how his position as Regional President and District President allows both the region and district to split costs on his travel and expenses and saves both in the process.  Motion was made by Kevin to approve the treasurer’s report and seconded by Asher.  Report approved. 

Budget April 1, 2012 – March 31, 2013:  Kurt distributed a copy of the proposed budget.  There was no increase to the budget from the previous year.  There was some restructuring.  Motion was made by Kevin to approve the budget and seconded by Sarah.  Budget approved.
Director REPORTs:

Communications Director:

We have secured a photographer for Teen Camp and Mission Joplin to make highlight cd and videos.  David reported that each person has been doing well getting info to him for the Highlights.  The Highlights schedule is on the website.  Camp emails are coming from Jessica and Fred then forwards them as well.  If anyone is not getting these please let Fred or David know so you can be included in this email list.  
General NYI Convention :


Nominate Delegates:  Need to nominate for one lay representatives because Sarah Hunt is an automatic delegate as VP/General Convention coordinator, 2 pastoral representatives, and 2 age representatives.  

Age Level Rep Nominations:  Asher George, Chloe George, Madison Freeman, Mackie Toomey, Luke Letsinger, Terrin Garber.  Motion was made to cease nominations by Kyle and seconded by Willie.  Nominations ceased.  The nominations were then voted down to 4 for the ballot.  Votes were:  Asher George--15, Chloe George--3, Madision Freeman--9, Mackie Toomey--12, Luke Letsinger--16, Terrin Garber--10.  Chloe George received 7 and Madison Freeman received 8 for alternates for the ballot.  The ballot will be Asher George-Monett, Luke Letsinger-Marshfield, Mackie Toomey-Monett, and Terrin Garber-Carthage.  Ballot alternates will be Madison Freeman-Marshfield and Chloe George-Monett in that order.

Pastoral Rep Nominations:  Stephen Morrison, Selena Freeman, Kyle Rogers, Jon Hall, John Livengood, David Gooding, Jeremy Culberson.  Motion was made to cease nominations by Kevin and seconded by Stephen.  The nominations were then voted down to 4 for the ballot.  Votes were:  Stephen Morrison--16, Selena Freeman--17, Kyle Rogers--14, Jon Hall--11, John Livengood--4, David Gooding--6, Jeremy Culberson--4.  The ballot will be Stephen Morrison-Monett, Selena Freeman-Marshfield, Kyle Rogers-Pittsburg and John Hall-Coffeyville 1st.  Ballot alteranates will be:  David Gooding-Republic, John Livengood-Ava and Jeremy Culberson-Fort Scott  in that order.  

Lay Rep Nomination:  Donna Burks, Willie Mead, Amy Turner, Wiley Hendrick, Brett Cox, John Freeman, Tricia B., Carla Thompson, Elly Wilbur.  Motion was made to cease nominations by Kurt and seconded by Kyle.  Nominations ceased.  Votes were:  Donna Burks--7, Willie Mead--13, Amy Turner--7, Wiley Hendricks--1, Brett Cox--3, John Freeman--2, Tricia Brinikey--2, Carla Thompson--0, Elly Wilbur--0.  A vote off was held and Donna Burks was given 10 votes and Amy Turner was given 5.  A motion was made to make Amy the first alternate.  Dr. Dillow said we needed to go by vote.  A motion was then made to go by the vote to appoint alternates in order:  Amy Turner, Brett Cox were the next highest vote getters.  A vote off was needed due to ties.  John Freeman received 15 and Tricia Brinikey received 0, Carla Thompson received 10  and Elly Wilbur received 5.  Therefore alternates in order are:  Amy Turner, Brett Cox, John Freeman, Tricia Brinikey, Carla Thompson and Elly Wilbur. Ballot will be Willie Mead-Garnett and Donna Burks-Marshfield. 



General NYI Resolution changes from global council:  The USA/Canada will become a group of fields but one region to come in line with the rest of the world.  Also there is a resolution in the works to go to a one leader system whether that is a youth pastor or NYI President in each local church. There are also some structure changes being looked at on the Global level. The one leader system will not affect district, field or regional level her in the United States or Canada.    

District Convention 2012:


The speaker this year will be Dave McCaffey NYI DP of our Iowa District and will begin Friday evening.  Sarah is working on a local worship band.  There will be no formal activities on Friday night after the service.  We will also try to use a MNU PR group for Saturday morning.  
District NYI Work day during district assembly, Amy is still looking for specific activities to do for a work project for the Carthage school system as many teens as can are asked to stick around and participate in the NMI service that night.  It all depends on possible snow days as to what they are able to do since school might still be in session.  
Appointments:  Fred asked each of his appointments if they would be willing to continue in their current position. Each agreed to continue in their current positions.  Kurt made a motion accept their appointments and Asher seconded.  Jon Hall opposed.  Motion was accepted. 

Nominations for ballots at district convention:

Treasurer--Motion was made to run Kurt Schmitt- Monett on a 1 year YES/NO ballot by Kevin with a second by Jon.  Motion was approved.  

Secretary--Motion made by Stephen to put David Gooding-Republic on a 1 year YES/NO ballot and seconded by Kyle.  Motion approved. If elected we would combine Secretary and Communications responsibilities to David.
Parent Reps--Willie Mead, Donna Burks, Wiley Hendricks, Trisha Brennecke, Amy Franklin.  Motion made to cease nominations by Kyle and seconded by Brian.  Nominations cease.  The incumbents are automatically on the ballot.  Voting results were:  Wiley--12, Trisha--10 and Amy--6.  Ballot will be:  Willie Mead-Garnett, Donna Burks-Marshfield, Wiley Hendrixs-Monett and Trisha Brennecke-Parsons
Early Youth--Chloe George, Chris Leggett, Kaden Freeman, Lexi Daniels, Cheyenne Silvers, Brian Parra-Navarro, Codee, Budd.  Motion made to cease nominiations by Kyle and seconded by Kurt.  Voting Resuts:  Kaden Freeman--13, Chris Leggett--6, Lexi Daniels--9, Cheyenne Silvers--9, Brian Parra-Navarro--4, Codee Budd--4.

On the ballot:  Chloe George-Monett, Kaden Freeman-Marshfield, Cheyenne Silvers-Monett, Lexi Daniels-Pittsburg.  Alternates:  Chris Leggett-Monett, Codee BuddFort Scott, Brian Parra-Navarro-Monett.

Senior Youth--Asher George, Mackie Toomey, Madison Freeman, Stefanie Ellis, Jazmine Para-Navarro, Emily Franklin, Baily Walters, Lindsey Brinkman, Keaton Wilbur, Paige Moles.  Voting Results:  Stefanie Ellis--7, Jazmine--10, Emily--8, Baily--0, Lindsey--2, Keaton--3, Paige--4.  Ballot is:  Asher George-Monett, Mackie Toomey-Monett, Madison Freeman-Marshfield, Jazmine Para-Navarro-Monett.  Alternates:  Emily Franklin-Goodman/Banner, Stefanie Ellis-Ava/Highway, Paige Moles-Marshfield, Keaton Wilbur-Pittsburg, Lindsey Brinkman-Marshfield and Bailey Walters-Parsons.       
College--MNU student:  Katie Ward, Luke Letsinger, Jarett Garber, Lindsay Letsinger, Galen Ryman.  Motion made to cease nominations by Kyle seconded by Stephan.  Voting results were:  Katie--15, Luke--18, Jarett--0, Lyndsey--11, Galen--6.  Ballot will be:  Luke Letsinger-Marshfield and Katie Ward-Pittsburg.  Alternates:  Lyndsey Letsinger-Marshfield, Galen Ryman-Garnett and Jarett Garber-Carthage.
Non-MNU Student:  Shaye Buttram-Wilson, Kayla Thompson, Dylan Robinson, Aaron Ward, Kylie Franklin.  Motion to cease nominations by Kurt seconded by Willie.  Motion approved.  Voting results:  Kayla--12, Dylan--11, Aaron--17, Kylie--11, Shae--0.  Ballot will be: Kayla Thompson-Pittsburg and Aaron Ward-Pittsburg.  Alternates: Dylan Robinson-Marshfield, Kylie Franklin-Goodman/Banner and Shaye Buttram-Wilson-Goodman/Banner.

Missions:


Kevin reported on the mission project in Joplin July 8-14.  The non-construction inclined youth will work on a VBS and sports camps for their part of the project.  There will also be 3 homes that are going to be built and revealed at the end of the third week.  There is about $10,000 to be used for VBS, Sports Camp, Ice Cream truck, shirts, etc. There is a need for a director for the sports camp portion.  The forms are on the district website and are due by February 3rd.  Kevin Binam will act as team coordinator for NYI.  Money needs to be in to Ally Barnes by March 30th.  There will be dorms at Ozark Christian College for housing that is included in the $250 and each night there will be services.  The three families we are helping had no insurance or minimal insurance and received only FEMA assistance.  The district office is handling all money and none of the auxiliary ministries are receiving any money.  All money will go to the three families to help build and furnish their homes. Teens will receive a $35 discount to camp if they attend camp and Mission Joplin.


2013 will be our One Heart Many Hands project at General Convention at Indianapolis, Indiana.

2014 the plan is to go to Africa.  The cost will be approximately $3000 or more depending on airfare.  
Kevin will put out details as soon as he irons them out.  
 Quizzing:


Ken reported that quizzing has been going well.  Final District quiz will be at Pittsburg.  

Our intent with the scholarship change is to promote higher learning.  Dr. Dillow and Fred wants us to make sure and stress that we are not replacing MNU as our primary school to promote.  They also cautioned us to be carefull about naming things after people. While naming is fine, we want to make sure we don’t hurt other peoples feelings by not naming something after them. Stephen made a motion to affirm the naming of the scholarship the Mike Barlow scholarship and keeping it open to use at all schools and David seconded.  Motion passed.

PK Retreat:


Jon reported on the retreat.  There were some problems with housing but all worked out with no complaints.  Jon thinks the benefit of this retreat is its informalness.  It gives our PK's a weekend to relax and be away from the stresses of the pastoral home.  He is also wanting to entice some PKs who have not attended to try it.  Also Jon would like a day during District Assembly too take out PKs and give them a break from assembly.  

Empowers/MAX/WOF:

Stephen reported on Empower for Spring 2012.  Speaker is Tim Asbill for Empower.  Five Stone worship band from Carthage will lead worship for the weekend.  Friday night there will be some Senior High Boys basketball games to facilitate speeding this part up.  There are a couple of motel options but Monett Nazarene will also open their church up for groups.  Forms are due by Feb 20th.

Stephen reported on MAX preparations.  There is a desire to expand MAX and the vision for it.  Therefore Fred and some others are going to check out TNT on the Trevecca region.  Brooklyn Lindsay will speak and Relentless will lead worship at MAX.  Each district is allowed two teams per sport this year.  Go to MAX facts on the MAX website to see motel options.  Price this year is the same at $35.  www.mnu.edu/max is the website to check out.  

Worlds of Fun is now called "MNU Night At Worlds Of Fun".  This will hopefully open up the enthusiasm for the event more through the MNU channels.  The cost of WOF will be $25 which is $1 more than last year.  

Camp
Rick Pearson reported for Camp.  They are working hard to help keep the costs of camp down.  Rick distributed again some information that he believes will help to increase their camp numbers.  Rick volunteered himself to come to churches to promote camp if needed.  Mass mailings are not going out until January now because by sending them early they were getting lost.  Chad Bohi is booked to speak but no contracts have been signed yet.  
College & Career:

Kyle is planning a new event April 27-28.  This will be a camping style event.  No location has been set yet. Kyle is looking to keep the cost low around $25-$30.  

Regional YES:

Selena reported that at this point there were 101 registered, but expected around 120 before the event.  Friday night there is a pizza party sponsored by admissions.  The ministry dept. at MNU have taken over the planning aspect of the event.  

Hispanic Ministries:

Cristian Reyes was not here to share a report for Hispanic ministries.

Old Business:
Refocus Thoughts: Pick three main events and do them really well All district focus events. Try not to do a lot of events and do them poorly. (example. Camp/Fall Retreat/Empowers-MAX). Leave other events to be specialized on smaller focus groups of people. Ideas compiled from youth workers during summer conversations.

Fall Retreat:


Revamping and renaming Compelling Love to Encounter Fall Retreat. To be done for fall Nov. 9-10, 2012. Maybe Friday – Sunday. Friday – Saturday evening – main focus. Saturday evening – Sunday lunch – continue for everyone wanting to stay for service and small groups. Keep cost $25 or so. Remove 30hr famine from weekend and make more spiritual discipline focused with work project on Saturday. Do we move it to Nov, weekend of Empower and combine two empowers back together? Or leave it in October and not compete with Basketball schedules for attendance. Brian Morrison will coordinate. Have Kyle use our College and Career on district to help facilitate so sponsors can participate to. Dates may be moved to the last weekend of October instead of the third weekend. Final decisions and details will be finalized at our January meeting. See below for final decision.
Empowers:


Are we ready to combine back to one weekend? Friday-Saturday? Friday to Sunday? This would have to be for spring of 2013. Is there a dead week for Missouri and Kansas in spring like Fall for Kansas? Missouri sports have no dead week in Fall. How do we keep everyone around for awards at end of Saturday? Need to go back to purchasing medals?  Selena and Stephen were authorized by the council to do some research on school schedules and talk with other youth and leaders and give a report at the January meeting. Selena and Stephen were in favor of combining the event back to one weekend. There was much discussion of the pro’s and con’s. We will talk to delegation at fall empower and get a feel for their thoughts.

More homework will be done by Stephen Morrison and Selena Freeman, dates and final decision on combining events. Changing dates and final details will be decided at the January meeting.

Motion was made by Willie to combine the two Empower’s into one event and it be in the Spring-March and seconded by Jon.  Some discussion continued but motion was unanimous.  This will take effect in Spring of 2013.  

Stephen wanted to look at future dates for Empower in the Spring.  Currently the end of February and first and second weekends of March are dead weeks as far as Spring sports.  It was decided that we would stick with the second weekend of March for Empower.  

By consensus it was decided we would shoot for November 9-10 for the Encounter Fall retreat and if there are problems with that weekend then 16-17 if the first choice does not work.  

New Business:
SDMI Teen Teacher of the year--need recommendations. Fred will work on getting new form out on website.
Spindle Scholarship--all eligible seniors going to MNU were considered.  Nominations:  Hannah Kingery, Taylor Pearcy, Amberlee Rost, Ryan Johnson, Cody Sluder, Riley Ledford, Dakota Thomas, Leanne Landsdown.  Motion made to cease nominations by Mackie and seconded by Kyle.  Nominations ceased.  Voting results:  Hannah--7, Taylor--7, Amberlee--12, Ryan--6, Cody--9, Riley--10, Leanne--8.  Amberlee Rost-Marshfield will be the recipient unless she is not going to MNU.  Alternates in order:  Riley Ledford-Carthage, Cody Sluder-Garnett, Leanne Lansdown-Seymour, Taylor Pearcy-Goodman/Banner, Hannah Kingery-Monett, Ryan Johnson-Seymour.

Review Charter--copies of the charter were distributed with appropriate changes, corrections and additions.  Fred explained these changes for the council.  Motion made to accept changes made to the charter by Kyle and seconded by Stephen.  Motion approved. These will be sent out to churches for review and vote at NYI Convention.
Committee report changes – will be done by email by directors, mailed to council and churches, placed on website and voted on at NYI Convention.
Senior of the Year--Fred and Sarah will take nominations by email from churches and compile a ballot which will be distributed by email to council for voting and awarded at NYI Convention.
New MNU Admissions counselor--Andrew Riley, more information to come.
LC – San Diego, CA will have a review of NYC 2011.  NYC 2015 has been narrowed down to 3 cities. Fred will attend LC and email the council about the city choice.

Tentative Event Dates--dates were quickly discussed and will be reviewed by each event director. Once done, Fred will email all the churches the dates and event changes and will place on website.
JFANG Projects: Check out http://www.nazarene.org for opportunities to participate in JFANG.

Timothy Award – Fred and Sarah will review names from past minutes and verify them with Headquarters. Timothy award will be presented Friday night of convention.

Motion was made to allow John to place ballots in Alphabetical order and a motion will be brought to the convention floor by the nominating committee that all elections, with the exception of yes/no which has to be done by 2/3 vote, will be done by plurality. Motion by Kurt, seconded by David. Motion passed.
Fred entertained a motion to adjourn by Kevin, seconded by Jon. Motion passed and Kevin closed us in prayer.

Next Meeting:


NYI Convention Friday June 1st-Saturday June 2nd

