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2011-2012 District NYI Council Meeting

August 27, 2011

Present: Fred Toomey, John Prichard, Kurt Schmitt, Stephen Morrison, Kyle Rogers, Selena Freeman, Ken Hopkins, Rick Pearson, Cristian Reyes, David Gooding, Willie Mead, Chloe George, Mackie Toomey, Asher George, Jon Hall
Not Present:  Sarah Hunt, Brian Murrison, Donna Burks, Madison Freeman, Jarret Garber, Shaye Wilson, Amy Turner
Assignments:

Fred reminded us to remain passionate about our events and ministry.  Plan 1 year out. You should come to every event prepared to talk about your responsibility area. We need to be pushing our events as leaders at every NYI event. Bring it up in casual conversation. Always be talking about recruitment of volunteers ahead of time. Be praying for your event with these volunteers ahead of time. Word of mouth is best line of communication and encouragement about events. No word of mouth, results in lack of interest. No communication and a low attended event. We are the best salesman in the area.

Minutes:


The minutes of the NYI Convention 2011 meeting are on the website and were emailed to the council for review. Kurt made a motion to approve the minutes of the district convention and Stephen seconded.  Minutes approved.

Financial Report:


Kurt presented the treasure’s report.  We ended NYC in the black due to tax-exempt status that was accepted by Kentucky.  In spite of needing to remove money from contingency to finish our obligation to Fun in the Sun camp we are still operating well and each event has been doing a good job paying for itself.  Stephen made a motion to approve the report, Asher seconded.  Some discussion was had about the shortened budget year and quizzing not ending until April.  Fred also reminded all event coordinators to be sure and add in your mileage, lodging and other expenses to the budget for your event.  Report was approved.

REPORTS:

Communications Director:

David will be contacting you prior to highlights info being due. Remember you can only access highlights from district website. You will email copies of materials for events to David and Fred for review before being placed on website. Fred and David will meet regularly to make sure website is up to date.
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                   NYC:

Sarah did a great job leading us and taking care of all areas of the trip.  It was suggested that perhaps she, or whomever is in charge next time, needed a co-director to help with other areas.  Fred reminded the group that Amy helped Sarah with this.  The concern was that perhaps the job should be divided out with the co-director a little better.  Also there was some concern about the time provided for debriefing at the end of the night.  More time would have been preferable.  It was stated that the curfew was imposed by the hotel and the USA/Canada Council. It was suggested that Fred communicate to the USA/Canada council that it would be preferred to not be so busy so late at night so time could be used to debrief.
[image: image2.png]13
3 »DPLNUS‘IRKZT

*NYI



  District Convention 2012:


Wednesday morning will be the district work day for the youth.  The youth will then be part of the NMI service Wednesday night.  Convention will be Friday June 1 and Saturday June 2.  When do we want to use the winning band from the Fall Empower?  Do we want to use them at Spring Empower or Convention?  It was decided that they would be used at Convention and if they are also wanted for Spring Empower then there is more time to plan a different route for Convention.  Dave McCaffey, NYI DP of Iowa, will be our speaker in 2012. We will also contact MNU about having a PR group.

Jerry Porter will be our speaker for Convention 2013.  We will be electing delegates for Convention in 2012.  We will make those nominations in January.  Also we will open Carthage Naz again to groups to meet and spend time together with snacks provided as the late night NYI activity. 
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 Missions:


Brian has resigned due to going back to get his masters and his work is paying and will not let him be gone during the summer. He is willing to help a new director and be involved in any new Fall mission’s event, currently named Compelling Love. 


Mission trip – Joplin; July 7-14, Saturday to Saturday. This is a combined mission trip with the district NMI.  However all NYI participants need to register through the district NYI.  The cost will be $300 per participant.  A new shirt will be provided to each NYI participant each day to maintain the continuity of the group.  Lodging will be in Carthage at the church and surrounding areas yet to be determined.  It has been worked out that for $525 a teen can go to camp and the mission trip, which is a $34 savings.  


Fred asked if we would use $2500 from our Missions budget to combine with the district NMI commitment to meet the $10,000 project money towards 10% giving.  Kurt made a motion to use $2500 to combine with the district NMI’s $7500 to reach the $10,000 project money to get the mission project rolling.  Willie Mead seconded.  Some discussion regarding the $5000 we have in Mission was directed at Fred.  Motion passed.  


Fred gave us information about regional trips.  Eunice Brubaker sent information about trips to Sun Valley Indian school and to Alaska.  However it was also suggested that district may want to stay close to home and deal with projects related to recent natural disasters.  Therefore me we may have a couple other districts join with us in Joplin July 7-14.  


Fred brought Kevin Binam’s name to the council for approval to fill the role of Missions Coordinator.  Stephen made a motion to accept the recommendation and Kurt seconded the appointment.  The appointment was approved.  
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 Quizzing:


Ken is currently looking for someone to groom for his retirement in three years when his daughter graduates from High School.  Ken would like to name the quizzing scholarship in memory of Mike Barlow as well as he wanted to open the discussion up to possibly allowing the scholarship to be used at non MNU schools and combining the two scholarship to one.  Fred suggested that possibly we might want to bump the award up to $500.  


Stephen made a motion to increase the combined scholarship to $500 and that it be open to use at any college and that the scholarship be renamed the Mike Barlow Memorial Scholarship.  Kyle seconded the motion.  Stephen then amended the scholarship to make it available to be used on this year’s budget.  Kyle also seconded the amendment.  Motion passed.  
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PK Retreat:


Jon


Going to a small group oriented format.  Cody Swearengin is going to lead games.  The theme will be the ideal church.  Recognizing that PK’s deal with church in different ways than other kids and helping them understand how they can debrief some of the things they may be feeling.  Location is still the same and date is January 13-15.  Jon is also working on ways to help those who may have issues with the registration cost of $60.  All children of assigned staff are eligible to come.    
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 Empowers/MAX/WOF:


Selena/Stephen


Relentless will lead worship on Saturday morning as well as lead a teaching time on fine arts on Saturday.  Registration will begin Friday night from 5-7pm, with service at 7pm, late night activity at the YMCA.  Goodbye Yesterday will lead worship on Friday night and the speaker will be, Dylan Robinson, a youth that Selena works with. Saturday talent will be from 8-10am, worship 10-11am, dodgeball 11-1pm and awards will be given at the conclusion around 2:30-3:00pm.  The dates are November 18-19 and the cost is $25.  Registrations are due November 1. Every student attending must turn in medical release forms.
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Camp:


Robb/Rick


Camp Speaker is Chad Bohi. Robb is securing cost. Fred locked in dates while at Prairie Lakes Camp.  Robb is securing costs and contract.  Cost of camp will stay at $259 this year. We need to desperately meet our 300-paid contract price.  Fred showed us numbers for the past 5 years of camp at Fun in the Son to help us see how they have been gracious and forgiven money owed at times when we have not met our numbers.  


Our missionaries and nurses are granted free admissions if we meet our contract number. If not we pay for them.  Review responsibilities for camp.  Budget for camp is $4000. Insurance $1500, Camp Director two weeks $318, Misc/nurse supplies $500, Camp speaker total expenses $1682.


Rick presented a plan to help ensure that we as a district never fail to meet our numbers again.  This written recommendation was thorough and comprehensive.  It is meant to aid in helping churches and the district to publicize and promote camp year round to ensure that camp stays on the front of everyone’s mind.


Fred is working with Kevin Borger of MNU to secure PR group for camp. Working on price sharing.  Fred asked if we wanted to have camp missionaries.  It was suggested that perhaps we might want to use a college student who is called to missions and is actively pursuing the call as well as involved in mission opportunities.  Kyle is going to ask one of his former students, Lauren Thompson, to see if she can do both weeks.  If not then we can pursue another option for the other week, maybe Brittany Hart from Garnett.  The expenses of the missionary will be covered.


Camp 2013. Headquarters has placed Gen. NYI on second week of camp. General convention will be the following week. How do we want to handle this?  If we go to one week then we would probably 
exceed the capacity of Camp Table Rock.  It is the desire of Rick that we stick with the two weeks and work hard at promoting over the next 2 years to ensure that we have adequate student and sponsor numbers to meet our contract goal.
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College BrCareer:



  College & Career:


Kyle talked about CC ministry in three categories:  Training, Events and Missions.  Kyle is going to talk to Selena about possibly partnering with the YES conference to provide a college training opportunity.  He also proposed some possible events ideas but nothing planned as of yet.  Also he would like to possibly pursue a Spring Break mission trip and/or a weekend retreat.  Kyle asked what the district vision for CC was.  Fred gave him an open door to pursue a direction that he thinks is relevant.  Thus far our district has done little to really minister to this age group.  It was discussed that the YES conference would be the wrong format for the training, that Saturday of NYI convention for the c/c could have training going on during the Saturday session.
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   Regional YES:


Selena January 27-28, 2012 at MNU.  The housing situation will be the same as last time.  YES is for anyone interested in ministry.  David will get information in the Highlights in October.  Forms will be on the website.  

Hispanic Ministries:


Cristian


Still meeting once a month.  They had a camp at Table Rock Lake.  Cristian talked to them about joining with the Anglo-teen camp in the coming years.  
OTHER BUSINESS:

Tentative Event Dates:


See the website for updated event dates.

JFANG Projects:


Check out http://web.nazarene.org/site/PageServer?pagename=JFANG_Home for opportunities to participate in JFANG.

Youth Encounter:


September 16-17 at Carthage, MO.  This is for youth workers and will be led by David Rhone. Registration details? We don’t have any details. Someone said they thought an email had been sent out. Fred will follow up and find out where info is and get sent to district council.
Refocus Thoughts: Pick three main events and do them really well All district focus events. Try not to do a lot of events and do them poorly. (example. Camp/Fall Retreat/Empowers-MAX). Leave other events to be specialized on smaller focus groups of people. Ideas compiled from youth workers during summer conversations.

Fall Retreat:


Revamping and renaming Compelling Love to Fall Retreat. To be done for fall Oct 20-21 or 27-28th 2012. Maybe Friday – Sunday. Friday – Saturday evening – main focus. Saturday evening – Sunday lunch – continue for everyone wanting to stay for service and small groups. Keep cost $25 or less. Remove 30hr famine from weekend and make more spiritual discipline focused with work project on Saturday. Do we move it to Nov, weekend of Empower and combine two empowers back together? Or leave it in October and not compete with Basketball schedules for attendance. Brian Morrison will coordinate. Have Kyle use our College and Career on district to help facilitate so sponsors can participate to. Dates may be moved to the last weekend of October instead of the third weekend. Final decisions and details will be finalized at our January meeting.
Empowers:

Are we ready to combine back to one weekend? Friday-Saturday? Friday to Sunday? This would have to be for spring of 2013. Is there a dead week for Missouri and Kansas in spring like Fall for Kansas? Missouri sports have no dead week in Fall. How do we keep everyone around for awards at end of Saturday? Need to go back to purchasing medals?  Selena and Stephen were authorized by the council to do some research on school schedules and talk with other youth and leaders and give a report at the January meeting. Selena and Stephen were in favor of combining the event back to one weekend. There was much discussion of the pro’s and con’s. We will talk to delegation at fall empower and get a feel for their thoughts.
More homework will be done by Stephen Morrison and Selena Freeman, dates and final decision on combining events. Changing dates and final details will be decided at the January meeting.

Next Meeting:

Saturday January 21, 2012 @ Joplin District Ministry Team Center Carthage, MO 9:00am. We will be finalizing, NYI Convention, doing appointments and Nominations for the following year, we will vote on Spindle scholarship that is handed out at MAX, final nominations for General NYI Assembly, finalize empower 2013 and Fall Retreat 2012.
