Joplin District NYI Council Meeting

October 10, 2009

Fun in the Son Camp

Members Present:  Fred Toomey, Sarah Hunt, John Prichard, Selena Freeman, Donna Burks, Willie Read, Mary Rush, James Keezer, Asher George, Mackie Toomey, Kaley Ledford, Brian Murrison, Kurt Schmitt.

Meeting began with worship

Meeting called to order by President Fred Toomey

· Fred began with discussing the need to plan events one year in advance.  This will allow us to make sure we have info on the website and out to the district.  

· Event directors now need to make all their updates on electronic masters and send them to the DP to be uploaded onto the sight.  Fred does not have the time to make revisions to the electronic forms from paper revisions any longer.  Each director is expected to have the forms or contact the secretary or DP for masters if they need them and make any revisions necessary and send them to Fred in the same format so they can then simply be uploaded by him to the website. 

· The website has been cleaned up and streamlined to help insure that it operates smoothly.

· Job descriptions are on the website so council members can remind themselves of what their responsibilities are.  Each council member is to review their job description so if changes need to be made we can do that in January so as to ensure that necessary changes can go into effect for the next NYI convention.

Motion made to accept minutes from NYI Convention made by Brian M. and seconded by Asher G.  Motion carried.

Kurt Schmitt submitted copies of the treasurer’s report.  

· Some discussion was had on the issue of the contingency line item in the budget.  Due to monies that have gone unused we have about $9500.00 in a contingency fund.  Also there is approx. $5000.00 in savings towards General Convention 2013.  Fred asked what should be done with these contingency funds?  Motion made by Willie and seconded to leave contingency funds as they are in the checking account.  This will ensure that should any event go over budget we have a cushion to cover such expenditures.  Motion carried and the monies stay currently as contingency funds.  

Fred called for approval of the report.  Report was approved.

Reports:

· Convention 2010—Presented by Sarah Hunt.  Ed Belzer is the speaker for next years convention.  July 9-10 @ Carthage First.  Sarah wants to know what areas are most pressing for the teens of our churches?  Suggestions:  “A really good band”, servanthood theme, Sarah has a lead on a couple of bands.  Was the schedule good?  Most groups were there and registered by 2:00 pm, which was good.  How beneficial is the Friday training time?  Sarah feels that she has not done an adequate job with the training time the last 2 years.  The regional website is going to have the new Big Picture training on the site so that it can be accessed by individuals and taught in their setting and if they have problems then they can request Selena to conduct the training. There was a suggestion about adding a mission project rather than doing training.  The idea would be to do an MTO project afterwards on Friday night.  Sarah will work on the idea.  Fred asked for nominations for the Timothy Award.  Motion made by James K. to give Timothy award seconded by Asher G.  Motion carried.  A second motion was made by Brian M. and second by Mackie to present a second Timothy Award at both weeks of summer camp.  Motion carried.  

· NLA—Presented by Fred Toomey.  The numbers have gone from a high at one point of 40 to a total of 14 last year.  No one has stepped up to lead this ministry and the discussion centered on whether or not continue to lead this ministry.  Since there is no leader for the ministry it was suggested that it might have ran its course.  A motion was made by Sarah and seconded by Kurt to allow NLA to lie dormant for a while and see if someone emerged who had a desire to lead this ministry.  Motion carried.  Rick Pierson said that he would be willing to store the NLA sound equipment if they had the freedom to use the equipment.  At the time it is being stored in Fred’s garage.  A motion was made by James and seconded by Mary to allow Rick Pierson to store and use the equipment at Fun in the Son.  Motion carried.  

· Missions—Presented by Brian M.  Cost of trip is $1350.00.  Need one sponsor to every 8 kids.  June 25-July 3.  If you go to mission trip then you get $100 off the cost of camp.  There is a $700 deposit due at the end of the year.  This is a non-refundable deposit and will go toward airline tickets.  All info is on the website.  Fred suggested we send Brian and his wife to a training that is being put on by Mission Encounter @ Trevecca in December.  Brian submitted a cost proposal.  To send only Brian it would cost $550.  If we sent Brian and his wife it would be about $1000.  Motion made by James and seconded by Selena to send both Brian and his wife.  Motion carried.  Mary Rush talked about the district Children and Youth Mission project that will fund a water project in Northern Burma.  Missions day at conventions has been changed from Wednesday to Tuesday.  

· Compelling Love—also presented by Brian M.   Valentine’s Day weekend (Feb 13-14)@ Joplin First Naz.  It is on the website as well.  Speakers are Dr. Scott and Gail Dooley, Missionaries to Papua New Guinea.  Will start at 10 am on Saturday, which is earlier than last year and will be done by 7:30 pm Sunday night.  The 30 hour famine portion is a local youth group event and only the total raised needs to be reported to the district at this event.  

· Quizzing—Presented by Fred.  A quizzing proposal was submitted by Ken to completely finish all quizzing rooms with computerized seats.  The proposal was $1677.00 with $351.21 already on hand.  The need is $1325.79 to complete the proposal submitted.  A motion was made by James and seconded to reapportion NLA monies to quizzing and take remaining need from the contingency fund.  Motion carried. 

· Hispanic Ministries—Presented by Fred.  The Hispanic ministry person has resigned.  Fred asked her to present some new names to fill the rolls.  She suggested Cristian Reyes and Sandra Cordova.  A vote was held and Cristian Reyes was was given the vote of confidence.  Fred will call Cristian and let him know.

· PK Retreat—Jan 15-17, 2010 @ Maranatha.  More updates will be on the website.  $60 is the cost.  

· Yes Retreat –This year it is a regional event.  Selena is helping with the planning.  She is working now on the 2011 YES district retreat.  

· Camp—all information is on the website.  The new forms and applications are on there and all promo packets and DVD’s have been sent to local churches.  You can get on the camp newsletter by contacting the camp at funson@funson.com.  The Rethink truth will be in the mornings and Big Chap will be the speaker in the evenings.  Rick is working with Fred to help find a project that both weeks of camp will work on together.  

· College and Career—Mike is working with local college and career’s to help get ministries started.  He has not picked the specific C&C program to help get off the ground.  

· Communications—Coordinators need to make sure and get things in on time for the Highlights.  

· Tentative dates—updated on the website.

· DLC—VP and trainer will not be going this year.  It will only include President and NYC Coordinator.

· NYC—July6-10 in Louisville.  Cost is going to be $1000.  It is one day shorter and hotel will be chosen for us.  All hotel cost will be the same and we will be housed by regions.  We are working to make NYC a privilege.  Registrations will go through Sarah and not done by individuals.  There will be the opportunity to do transfers but after a certain date there will be no refunds.  Curriculum is called “An Un-Broken World”.  

· Regional Ministry Grant Proposal—This is an opportunity to help local or district ministries to start new ministries.

· JFANG Projects—don’t forget to look at JFang projects when you are looking for something to work towards.  

· Senior & Junior MNU Visit Days—were announced.

· Fun in the Son Need—the camp is in need of a base amp.  Fred asked if we want to help with this need.  The amp they are looking at is about $350.  No direct action was taken.

· Empower Event—Presented by James Keezer.  Empower Fall is Nov. 21st.  Kyle Rogers will run the tournament.  Selena Freeman is the speaker.  The Spring event is more of a concern.  It is in Pittsburgh, KS on March 12-13.  Schedule will be the same as last year.  Late night event will be at the church.  There is not a speaker lined out.  Max is April 15-17 at MNU.  Every Max registration has to have a medical release form.  There are no rules changes.  Skateboarding and weightlifting are gone.  Participants cannot play on multiple teams with the exception of ping pong which is not a bracketed event.  All med and reg forms must be in to MNU by April 8th.  Deadline is March 22nd and will be strictly enforced.  Jim Chapman will be speaker for the event.  Girls Jr. High basketball will be 3 on 3 this year due to numbers.  

· Third Wave—will be in January.  Each region can take 5 individuals plus the RP.  It will be in Bangkok, Thailand.  The age range for participants is 18-30.  Nominations for the regional interview at MNU during MAX:  Lauren Leggit, Steve Morrison, Stephanie Burks, Lacey Letsinger.  Voting was done by paper ballot.  Lacey Letsinger was nominated to be asked to be interviewed.  Lacey, Lauren, Stephanie and Steven (highest to lowest).

Next meeting will be January 23, 2010 @ the District Ministry Team Center at 9 am.  
