August Meeting Agenda

(Actual)

Friday:

Council Members Present: Fred Toomey, Kevin Binam, Sally Beach, Troy Sundermeyer, Al & Ruth
Penner, Ben Beach, Corey Beach, Ben Moore, Riley Ledford, Jennifer Swearengin, James Keezer, Brian
Shelton, Rob Gosen, Salina Freeman, Angela Young, Ana Marquez, Brian Murrison

Not Present: D.S., Jeff & Moriah Dillow (prayed for baby... and mom), Sarah Hunt, Lisa Downs, Shari
Kline, Landon Letsinger, Kyle Rogers, Chris Rogers, Dale Samuels, Preston Samuels, Ken Hopkins

Prayer — Devotion - Fred, Troy
Leadership — Seven Practices — Review & Practice #4
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- Lengthy discussion on the ‘Partnering’ aspect of the District’s “win” statement. How can we more
effectively ‘partner’ with the local NYI?

Fellowship - Brainstorming Time

Empower "07 — Reviewed current logistics of Empower. Location of Fine Art and Athletic sites
confirmed. Moved back the registration time to 7:00 — 8:00 with opening service beginning at 8:00.

Saturday:
Council Members Present: Fred Toomey, Kevin Binam, Sally Beach, Troy Sundermeyer, Al & Ruth

Penner, Ben Beach, Corey Beach, Ben Moore, Riley Ledford, Jennifer Swearengin, James Keezer, Brian
Shelton, Rob Gosen, Salina Freeman, Angela Young, Ken Hopkins, Ana Marquez, Brian Murrison

Not Present: D.S., Jeff & Moriah Dillow (prayed for baby... and mom), Sarah Hunt, Lisa Downs, Shari
Kline, Landon Letsinger, Kyle Rogers, Chris Rogers, Dale Samuels, Preston Samuels

Prayer - Devotion - Fred
- Discussed the two types of pastors/leaders:
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Use the 4-Point system to hand off ministries to leaders we can trust to more effectively reach and
impact teens!

Minutes from NYI Convention - Troy - Motion to accept — Ben; 2" _ Kevin - Approved

Treasurers Report - Kevin
- Motion to Accept — Brian; Ben 2™ ; Approved

Directors reports — Please come with a report on any activity you’ve been working on or planning.

Camp - Angela
- Discussed camp “pole”
- 60% in favor of splitting JH / SR



NLA

- Several expressed concern over 5" grade coming to JH Camp

- Some felt that splitting weeks for smaller NYT groups would cause some to not come

- Concern over churches paying for youth leaders to attend both weeks

- Application Process — Will have a sponsor application

- Will add ‘grade completed’ onto each form

- Will divide JH/SH within each week of camp... NOT separate weeks for THIS year. Will
review dividing the weeks into 1-JH week and 1-SH week next year.

- Discussed ‘local youth group time’ for each local youth group to touch base during camp

- Al & Ruth
Summer went well: great spiritually focused group
Concern: travel / transportation of the group
’07-°08 committee: Sally Beach, Sarah Hunt, & Jeff Dillow ... NYI President and NLA directors
will work with this committee.

Missions - Brian M

Mission Waco... service and poverty simulation. www.missionwaco.com
Cost: $145 (does not include transportation and non-mission Waco expenses)
Dates: June 27-July 3, 2008

Win: Facilitates practical ministry to others

Zone Missions Rally week: February 17

Quizzing - Ken
- Opening Quiz: 13 churches, 75 quizzers, 20 teams,
PK Retreat - Jeff & Moriah

- Get forms on Web-site updated for new dates.
- Scholarship money is available

Empower/Max - Brian S./ James K.
- Discussed Friday PM
College & Career - Kyle, Dale

- Will meet simultaneously during the January mtg
- New event, Souled Out, Sept. 28"

- College Ski trip around 2™ week of January

- 3-4 day summer camp

Zone Director - Rob

- Rob was present and learning what to be doing... Things going well.
Communications - Ben

- Skipped because all is well

Fuel 08, Drive 07 - Jennifer, Shari

New events... get a database for promo and communication
Rob’s report — overall, a good event.

Y .E.S. Youth Equipped to Serve - @ MNU for all teens called to ministry. - Salina Freeman
- July dates for regional event at MNU in ‘08

New Business

Treasurer - itemized deposits and checks needed



DPLC - Fred going to Nashville Sept 6-8.

OverFlow Youth Leaders Retreat, Joplin District is in charge year. Assigned duties to VP
coordinate with Rick P. Encourage all council to make it to part of weekend.

- Sept 6-8: Will be canceled if there is a lack of interest.

Website — up and going

Contact List — Current, except Mary Rush

Highlight schedule — Please get information out on time

Calendar Updates — 2008 Empower 14-167?? / SH Fuel July 10-12 Orlando / NYI Convention
July 11-12, 2008

Job Descriptions, yearly check-list — Please keep a detailed binder of all that you do for your
ministry/event so the information can be passed along to future directors/leaders

Old Business

FYTI - Council Mtgs. See District NYI Calendar
- Jan. 26" District Office 9:00am
- May 17" District Office 9:00am
- NYI Convention July 11-12

Motion to allow NYTI President to select a replacement Secretary / Trainer to replace the positions
vacated by Troy... selection(s) will be approved by the entire council. — Motioned Ben; 2™ Al;

Approved

Motion to adjourn Kevin; Ben 2"; Approved



